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What has the EMPOWER team been up to
from November 2022 — February 20227

Let’s recap what EMPOWER project is about.

You are welcome to refresh your memory with a short video: https://youtu.be/IN_ewcwg4DE.

One of the main results of the EMPOWER project will
be a toolkit of methods, learning materials and training
activities for encouraging entrepreneurship among
immigrant women. As we are developing this toolkit in a
multicultural setting in cooperation with migrant women
from different cultural contexts we have to be
interculturally ~ sensitive, mindful of ways of
communication, think about risk assessment policies,

accessibility and many other aspects.

Among useful tools for professionals working at
grassroot level with migrant, asylum seeking and
refugee women is also the Worldpplace’s Meaningful
engagement and integration of migrant women toolkit

available here.

Main activities

Useful advice,
recommendations:

¢ Develop intercultural sensitivity.
* Be aware of our personal bias and stereotypes.

* Find a balance between achieving the

program’s/project's objectives and maintaining

each beneficiary's agency.

* Think about accessibility to the

services/activities.

e Be mindful of the dynamic of the session when

planning the services, trainings.

e Have a risk assessment policy.
e Be mindful of the way we communicate.
e Evaluate and adapt the activities, services.

* Know/take into an account the specificities

linked to cultural backgrounds.

Taken from the toolkit (Ahrabare, A., Arbid, A, n.d.)

From November 2022 to January 2023 partners have been testing the portfolio of tools for self-assessment and

assessment of entrepreneurial skills with almost 50 immigrant women and men from different countries (e.g.

Ukraine, Syria, Kosovo and other Balkan countries, countries from Africa). The tools are practical activities that

encouraged participants to reflect upon their entrepreneurial knowledge, skills and experiences. With the help of

the trainers they gained basic knowledge about entrepreneurial competences in the framework of the

EntreComp model. They were also able to think about their wishes, goals and discuss potential entrepreneurial

ideas for future endeavours. In general, participants were grateful for the opportunity to cooperate at the testing

sessions, they emphasized that they haven’t gained only new knowledge and perspective, but have also thought

about themselves in a different way, met new like-minded people and appreciated the interactive and practical

nature of the activities. Trainers were also satisfied with the implementation of the testing sessions and gained

valuable insight into possible improvements of the tools.


https://usercontent.one/wp/www.migrantwomennetwork.org/wp-content/uploads/WORLDPLACES-TOOLKIT-Migrant-Women-Engagement-WEBFINAL-.pdf?fbclid=IwAR2uRZrJkb7IcCSJeOi-g4r92YW9F8E5vZqm52GyDwGhH6GhmM4kzE8TafM
https://youtu.be/1N_ewcwq4DE

Partners have also implemented focus groups with experts from different organisations who work with
immigrants. These experts have provided a valuable feedback about the usability, relevance and quality of the

tools and shared their ideas and recommendations for working with immigrant women.

“All participants were interested to learn how to start their own business. In general, these two testing days
are a great opportunity for participants to gain knowledge, understand their competencies, understand
what they can improve and increase their motivation regardless of their circumstances”.

(Trainer from Sweden)

“The tool is appreciated because it is simple and creative. In addition, it is a tool that motivates you to

achieve your goals. ” (Participant from Italy)

“Perfect tool for the first session as an icebreaker activity and as a starting point for using the toolkit in the

next steps. ” (Trainer from Germany)

“This tool is useful and interesting. Individuals can relate/identify with the life situation. It is suitable also
for those with a lower level of education. It is great that it offers the opportunity for team work which
encourages also communication and coordination between team members; they can develop, build upon
and share their ideas. The activity offers also opportunities for upgrading for groups whose members have

more knowledge about economy or business.” (Participant of the focus group in Slovenia)

Te feedback from participants and trainers at the testing sessions and participants of focus groups will serve
as the basis for the next steps in the project: preparation of the final version of the tools and translation to
local languages and the development of the training for strengthening entrepreneurial competences of

immigrant women.
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