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WHAT HAPPENED
in the last months?

Quality statements and recommendations

The Consortium has completed the second project Output, a ‘Road
Map’ made up of quality statements, recommendations and good
practices addressing 3 of the 10 EQAVET indicators involved:

5. Matching Quantity;
6. Matching Quality;
9. Adaptivity.

Each indicator is worked out to help VET and sector representatives
engage in quality initiatives for all four successive phases of the
Egavet quality cycle: I. Planning, Il. Implementation, Ill. Evaluation, IV
Review.

These results are derived from the good practices collected by the five
partners in their own - very diverse- national contexts. Tapping from
these various sources resulted in a rich collection of benchmarks to
reflect on, suggestions to consider and examples to follow in your own
persuit of an optimal match vocational education with labour market.
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The WEBTOOL in a nutshell - part |

Partners are now working to implement the third and last project Output: an assessment
webtool for VET suppliers and sector organizations. The purpose of this webtool is to
support both vocational education and training (VET) providers and work field
representatives in evaluating their joint activities and outcomes concerning the alignment of
VET supply with labourmarket demands. It will offer recommendations for defining,
measuring, and enhancing this alignment, as well as sharing good practices.

Sectoral EQAVET's webtool is almost ready and the Consortium will soon begin the testing
phase.

How does the WEBTOOL work?

Assessment, results, recommendations and good practices
You start by reflecting on your current (VET or SECTOR) context, activities and success.

In this first step you assess your own situation, activities and success as a sector orientated
VET organisation by reflecting on quality statements.

Forward to VET Assessment Questions Forward to SECTOR Assessment Questions

The statements are divided into five focus areas; the sector as a whole, the professions the
courses focus on, the attention for the student, your teaching staff and the improvement
A / / itself. The assessment concludes with a summary of your results.

After completing this assessment you are provided with recommendations for
improving the quality of VET in cooperation between VET providers and Sector
representatives.

Assessment results

5. Quantity

L Plansing: 200

W mplierndation: 200

. Evaluation: 200

The recommendations are supplemented with a selection of good practices;
'recipes' for successful communication and collaboration to ensure a better
match of VET supply with labour demands.
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The WEBTOOL in a nutshell - part lI

Overview of good practices
You may also skip the assessment and go directly to the list of all 47 good practices collected by
the partners in research and interviews with education and sector representatives in their own

countries.

1, Tha [Banish) structursorganisation of VET 24, Toachear inbanabips

2. Regulis Bosrd mastingh with slakeholiers b seciod Pepreseniatives and VET scheal 25. Hybrid Tralnars

3. Labosr marke! ivvchvemant in the creation of VT 26. Mnowiedge Lables” Tor sutual enchange and commen deveiopment of eapertre
A Mt Secioenl organtaations ahd Sludel b Sliy elivast T FRAAT techelogy vpdats of VET

5. Collaction of letters of intent from companies 8. Work Based Loarning 10 apply competences [in linance)

. Labonr Marke! Needs Didgnedis Mechanism 2%, Onling becteres for WET students (in firance)

7. Miatching |abosr nesdn with refugess nesds 30. Learning with (serious) games on lusetioning of P55 institutions

. IndC - Online platlors in the conairuction secter 1. Extenghry periods of werk-baved learning

3, Tha 10 raparting criteria for (new) VET 1. iepermational Talernt Preegraen lor bank managers

. Secier mupping 31 Practical laboratories for (fnance) students

= b 34 tetemal b atmicsg seadomies for (fruree) emplopees.

12, Fieed Perman for quabfitation crofiles IO Ui St

36 Set b manited quskty
13, Cross-ower qualifications oals

A7, Peor Review for EQAVET
14. Modular VET quabfications and curricda -

38 (=t il ol emphiybid

15, VET “Elactives”
3% Sectar rend reports
6. Partial VET qualificaiions and cerifales
40. The Statuis Reports frem the Tride Commitlied 10 the Miniatry of Education
¥7. Special organived local VET -2 flexible allermative
1. Working on alumnl policies
. Labeur markrt imvohement in e revien sdaplaiion of the surricula
A2 Evishiition of mark - biied hhaimisg i EQAVET fraffiwork
19, Extended curricubam
3. 5ix menths follow-up evaiuation after sramination
. Practical orienintion programs ber (side] entranis in (bechaieal) VET
S4. Wtk Farld review of learming materisl
71, Retention of unsmploymaent banefits whils taking 2 side-sntrance in VET

a3, o S e and banks 1o smgre trakning relvance
"b‘:"\ > oY o™ 22 Teade duys’ for studenis, irainers and companies = =
> N = \.:x"“'e' 46, Ehate wrd vivalize evalustion results for improvement sseatures
ik _ﬁ:_;e.'v’ 73, Cortification of baching qualification of Tralners for Adults of nos-formal education = r—— T
'\Q\,c)‘
P . . . . . . .
e Hovering over the titles you will see a short description and by clicking on the title you will see a

i e full description. The individual good practice descriptions can be saved by using the download
Pt - e o £ - button at the bottom of the description.

Good Practice Information

7. Matching labour needs with refugees needs m

with ambitions ploy y of refy

Comparing vacancies and job nequr clasing the gap with job-focused (raining.

ot i e DOAITRA Echucational
10 refugess in becomung bakers. A proposal

e wosdkforoe and Shus integrate into sockety and bakers §4] the jobs they Lack: in Tis way. the untapped labour forme is also expiofied and the needs

B i the Libinr skt
grants’ integration in the labour market

1 shortages in specife: pactins.
with focal inuTigrants’ shefters
i) prgarm baned on the ey of th imrmigrants arsd e labour market

it wih official cortificaion o the expertise Ty gained.

s 13 ineredse et ehanee of suteess?
Corrbirs the Sining program for the sector meth Sanversal shily and cutural Fairing, 1o 31

n offcasl certieation can b 8 pirong metive foe particpaton

Wiy in Ebis practic sective?
immigrunts e an untapped labour foris, which needs proper incentvies in orer 10 ciover [abous rrarket needs

You can filter them by indicator and phase:

Cheose Indicator filler: Choose Phase filter:

- Mo Filter - - Mo Filter -

- No Filter -
5. Employmeant

-- Mo Filter -
|. Planning

6. Satisfaction

| 9. Adaptivity

11 Implementation

1. Evaluation

IV, Review

The descriptions have been designed as a “recipe” to give you as concrete a picture as possible

of what it is, how it works and what the active substances are.
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WHAT'S NEXT

Starting in May 2023, the webtool will be
tested in each participating country
Feedback will be gathered that will help
improve the webtool further and make sure
that the final result will be helpful in
improving the releanvce of VET supply for the
labourt market.
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Coordinator

Partners

QUALITY IN COMPETENCES
ICOMPETENCES IN QUALITY

The European Commission's support for the production of this publication does not
constitute an endorsement of the contents, which reflect the views only of the
authors, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.
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